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“Textile Workers weave not just cloth; but through the 

harmonious nature of their workplace, they also weave 

the fabric of a cohesive, harmonious society.”
Narendra Modi 

Prime Minister of India
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PM’S MESSAGE

Handwoven fabrics is part of our age  old tradition and culture, and is part of our civilisation. The Industry 
provides livelihood to lakhs of people living in the rural areas. Our  government is committed to preserve  and 
promote the handloom industry and ensure remunerative wages to the weavers and their alround welfare.

With a view to recognise the importance of handloom and reiterate our commitment to welfare of handloom 
weavers, it has been decided to observe 7th August, which was closely associated with our struggle for 
independence, as National Handloom Day every year starting from this year. On this happy occasion, I would 
like to  convey my sincere greetings to all the handloom weavers and their family members.

I would also take this opportunity to congratulate all the handloom weavers who are being awarded Sant 
Kabir Awards and National Awards for achieving excellence in handloom weaving.  The compilation of success 
stories in handloom presents an account of achievements in increasing earnings of the weavers by producing 
cloth as per the market demand, which I am sure will serve as an example in putting the industry in sound 
footing and boost up confidence of the handloom weavers, which would in turn take handloom weaving to 
greater heights.
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MESSAGE

I extend my heartiest congratulations to handloom weavers of India on the occasion of the first National 
Handloom Day which is being celebrated on 7th August, 2015. Whole country is recognizing their hard work 
and special contribution to our economy and for keeping alive century old traditions. 
 
I also congratulate the Sant Kabir Awardees and National Awardees for the years 2012, 2013 and 2014 who are 
being honoured on this day. We are fully committed not only to recognize their expertise but also to utilize 
their services for promotion of handloom industry. 

Ministry of Textiles has taken several initiatives for revival and promotion of handloom sector. While the 
welfare of handloom weavers is getting attention of the government through main stream social security 
schemes, Ministry of Textiles is mainly focusing on support to high quality defect free handloom production 
through supply of raw materials, technical assistance, new designs, skill upgradation alongwith the provision 
of necessary infrastructure in handloom clusters, and innovative marketing interventions for branding of 
handloom products. 
 
I am happy that the Office of the Development Commissioner for Handlooms is bringing out a compilation of 
success stories of handloom cluster on this occasion which, I believe, would inspire all stakeholders to work 
with renewed efforts for revival and growth of handloom industry. 

Santosh Kumar Gangwar  
Minister of State for Textiles  

(Independent Charge),  
Government of India  
New Delhi - 110 011 
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MESSAGE

The Government’s decision for observing the 7th August as the National Handloom Day every year and its 
formal launching on the 7th August 2015 by our Hon’ble Prime Minister himself has come as a matter of great 
pride and rare privilege for one and all associated with the promotion of handloom. 
 
It is beyond doubt that this rare and unique recognition by the Government will give a big boost to the moral 
and confidence of the handloom weavers for producing quality fabrics and continuing the age old tradition as 
a part of the culture and heritage of our country. This would take the handloom industry to greater heights. 
We are extremely grateful to the Hon’ble Prime Minister for agreeing to spare his valuable time for honouring 
the selected handloom weavers with the Sant Kabir Awards and National Awards for the years 2012, 2013 
and 2014. While taking this opportunity to congratulate all the awardees, I would urge upon them to keep on 
producing the wide range of excellent and exquisite fabrics and motivating and passing on the skill to the 
younger generation as well.

Number of plans and programmes are being implemented by the Central and State Governments for promotion 
of handloom by provision of training on new design, supply of looms and accessories, quality raw material, 
credit, marketing facilities as well as for the welfare of weavers. We are confident that the celebration of the 
Nationa/ Handloom day would give new momentum for production and marketing of the quality handloom 
fabrics, expanding the market within and outside the country and would thereby increase the earning of the 
handloom weavers.

 On this happy occasion, I would like to humbly recognise and convey my respect to all the handloom 
weavers of our country. Further, I would seek active involvement of all segments of the society for putting 
on handloom clothing as per their convenience, which would go a long way in preserving and continuing this 
age old traditional industry and paying tribute to the skilled handloom weavers of our country in a befitting 
manner. 

Sanjay Kumar Panda, IAS  
Secretary

Ministry of Textiles
Government of India  
New Delhi - 110 011 
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PREFACE

The handloom forms a precious part of the generational legacy and exemplifies the richness and diversity of 
our country and the artistry of the weavers. Tradition of weaving by hand is a part of the country’s cultural 
ethos. As an economic activity, handloom is the one of the largest employment providers after agriculture. The 
sector provides employment to 43.31 lakh persons engaged on about 23.77 lakh handlooms, of which, 10% 
are from scheduled castes, 18% belong to scheduled tribes, 45% belong to Other Backward Classes. Production 
in the handloom sector recorded a figure of 7116 million sq. meters in the year 2013-14. During 2014-15, 
production in the handloom sector is reported to be 3547 million sq. Meters (April – September 2014).

This sector contributes nearby 15% of the cloth production in the country and also contributes to the export 
earning of the country. 95% of the world’s hand woven fabric comes from India. It has been sustained by 
transferring skills from one generation to another. The strength of the sector lies in its uniqueness, flexibility 
of production, openness to innovations, adaptability to the supplier’s requirement and the wealth of its 
tradition. 

However, handloom industry needs to reorient itself for meeting the challenges being posed by rapid 
economic, social and technological changes.  Efforts are required to produce defect free high quality handloom 
fabrics according to contemporary consumer preferences, and also to ensure reasonable wages so that 
younger generation opt for this occupation.  Improving educational levels and outreach made possible through 
information technology offer new opportunities for promoting entrepreneurship and new marketing channels.  
Office of the Development Commissioner for Handlooms in the Ministry of Textiles has taken several initiatives 
to revive and promote the industry building upon these inherent strengths, tapping the new opportunities and 
consolidating the work done in last few years.

This book is a compilation of success stories on the progress achieved in  some of the handloom clusters 
leading to market orientation of products, quality improvement and increase in wages of weavers. These 
reflect the  possibilities for large scale revival of handlooms when government intervention, private enterprise 
and community mobilization  join hands. These cases are only illustrative and have been selected to 
represent various regions.  There are many more such success stories. It is also an attempt to recognize the 
contributions made by the handloom weavers to revive the glorious handloom tradition of our country. We 
hope this compilation will show the way to rejuvenate the handloom sector and inspire our youth to adopt 
handloom activity as profession. 

(Alok Kumar)
Development Commissioner(Handlooms)

Ministry of Textiles
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Sualkuchi is a beautiful scenic area 
situated on the northern banks of the 
magnificent Brahmaputra River, around 
35 kms from Guwahati, towards the 
west. A development block of Kamrup 
district, with 8 Gram Panchayats, the 
total area of Sualkuchi is estimated to 
be 9.37 sq. kms. It is a weaver-centric 
region, also known as the ‘Manchester 
of Assam’. 

The weaving legacy in this village 
dates back to the 11th century AD, 
when the lord ‘Dharam Pal’ of the 
Pala dynasty shifted around 26 
weaving families from Tantikuchi of 
Bengal, to Sualkuchi. At that time it 
was patronised by the king of Pala, 
and later by the Ahom dynasties, till 
Sualkuchi emerged as a complete silk 
weaving town by the 17th century AD.
	
The people of Sualkuchi indulged in 
weaving with a deep passion leading 
to its establishment as the prime 
producer of hand woven silk - muga 

and paat (mulberry) in particular. It 
has a significantly unique position 
in the production of silk items, in 
the state of Assam, as well as in 
the country. The Sualkuchi weavers 
produce traditional mekhela-chaddars, 
saris, gamchhas, and dress materials, 
by using different types of silk yarn 
like muga, eri, mulberry and tussar, in 
which cotton and linen are now new 
additions. Sualkuchi has good linkages 
with the local market, and within the 
state and nearby states, as well as 
throughout the country. 

The population of Sualkuchi 
development block is 70,962, and the 
total number of weavers is 19,530, 
with 16,975 handlooms. The Sualkuchi 
handloom cluster covers 340 weavers 
working devotedly towards their 
progress. The ‘Consortium of Sualkuchi 
(East) Cluster’ has 20 Self Help Groups 
(SHGs), which are directly involved in 
the marketing of weavers’ products, in 
consultation with the consortium. 

From Primitive Practices to 
Intervention for Betterment

Traditionally, the weavers used only 
frame looms with jacquard and 
Jala technique, and the warping 
technology employed sectional 
warping for the preparation of warp. 
With no provision for a dye house, 
dyeing was confined to purchasing 
readily available dyed yarn, mostly in 
vibrant colors, from the local market. 

In the recent past, the introduction 
of the additional slay ‘multi buta 
technique’, by Dipak Bharali - one 
of the innovators and technocrats 
of Sualkuchi - has increased fabric 
production. 

By way of product diversification, 
the weavers have started producing 
cotton/cotton and cotton/linen 
shirting and dress materials, in 
addition to women’s garments. 
The design expansion initiative has 
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included mekhela-chaddars and saris 
made of mulberry silk, with extra weft 
designs. 

In this year, 2014-15, the cluster 
has set up an automatic motorised 
bobbin-winding machine. In the last 
2 years 20 weavers have received 
training in dyeing, while 20 have 
been trained in design under the skill 
upgradation programme, along with 
managerial training courses for 50 
members. 

So far, the designers have developed 
57 new designs for saris, stoles, 
mekhela-chaddars and dress 
materials. 27 products have been 
translated into fabric, including 
development of a range of 15 
new products.  Due to technical 
improvisations, creating intricate 
designs and translating them into 
fabric became easy, along with 
considerable improvements in quality.

The weavers have participated in 
India International Handwoven Fair 
in Chennai, the North East festival in 
Delhi, and have attended the Expo at 
Mumbai. Initiatives like the exposure 
visit to Gopalpur in Odisha turned 
out to be most beneficial, since the 
weavers learnt new techniques. 

Prior to the implementation of the 
cluster, the monthly income of the 
individual weaver was  Rs. 5,000-
6,000 per month approximately. 
It has now gone up to around Rs. 
10,000, thanks to the ‘less profit more 
wages’ formula of the cluster, and 
adoption of the new technology of 
buti weaving, which has increased 
productivity significantly. Also, solar 
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lights provided to the weavers by 
NHDC, helps them to continue working 
during power outages. 

My Story – Enroute to Success
 
Biren Thakuria, aged 48 years, is a 
resident of Keofpara, East Sualkuchi, 
with three daughters - Jimini, Bhanita 
and Manshi. He has been weaving all 
his life. Three years back, just before 
the implementation of the cluster 
scheme, he had only one loom in 
his small house. But then, he was 
provided with two frame looms and 
two jacquards, by the cluster’s IHDS 
component head of machinery and 
equipment, along with a solar light 
by the NHDC. As a result, the entire 
family came together to contribute 
to the business, and consequently 
Biren’s monthly income rose from   
Rs. 6,000 to 15,000, and thereafter to 
Rs. 20,000. 

His second daughter Bhanita, aged 24 
years, has graduated, and is training 
in Computer Applications. She intends 
to use her education to market her 
products through the internet, and 
wants to reap the benefits of the 
Digital India Programme. She is, 
simultaneously, planning to undergo 
training in design at the WSC. Aiming 
to use her academic qualifications 
to expand the family business, she 
aspires to develop a deserving module 
for the National Award competition. 
When asked, “Even being a graduate 
why did you adopt the weaving 
profession?” - she replied proudly, “I 
have magic in my fingers, inherited 
from my parents, that weaves 
exclusive designs in fabric, which very 
few can do!” 

Biren Thakuria
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The Nuapatna handloom cluster of 
the Cuttack district, in Odisha, finds 
a prominent place on the handloom 
map of India, for its multi-colored Ikat 
products. 

About 15,000 weavers are employed 
in the region across 6 villages, namely 
- Nuapatna, Muktanagar, Birabarpur, 
Abhimanpur, Kankadajodi, and 
Maniabandha - with Nuapatna as the 
largest and most prominent cluster. 
Here alone, there are around 2,300 
households, and more than 7,000 
weavers depending on this cottage 
industry.

The earliest historical reference to Ikat 
weaving in Nuapatna area, dates back 
to the 12th century A.D., where the 
weavers were said to have produced 
Gitagobinda Khandua, an offering 
made to Lord Jagannath in Puri.  
 
The main traditional Ikat products of 
the Nuapatna cluster are Khandua, 
Taraballi and Nabakothari, to which 
contemporary designs in weft Ikat in 
mulberry silk, cotton and tussar have 
been added. 

A look into the Past

The outlook of these immensely 

talented weavers, working with 
primitive tools and amenities, was 
limited and technology-deprived 
before the cluster intervention. Pit 
looms were used, and long warping 
was done through drum warping. 
Tying and dyeing of yarn was 
implemented at weaver’s cottages, 
rendering it highly labour-intensive 
and time consuming. 

In the light of recent changes, 
fly-shuttles and frame looms have 
replaced most of these pit looms. 
Other changes have been effected 
through diversification of products, 
and technological upgradation in 
pre-loom processes like mechanised 
winding and a tie-and-dye grouping 
machine.

The Weavers Service Centre, 
Bhubaneswar collaborated with the 
eminent fashion designer Ritu Kumar, 
at her request, for weaving warp Ikat 
yardage for high fashion garments. 

For this project, a camp was specially 
organised to train weavers in 
upgrading their design skills. 
To begin with, Ritu Kumar gave out 
8 designs - with large multi-coloured 
repeats - for sample development. 
After its successful completion, she, 

along with 4 other designers and 
technical staff, along with the Officer-
in-charge and Textile Designer of WSC, 
set up their work station at Nuapatna 
Weavers Cooperative Society for the 
production of her orders. 

Orders were received for designs 
like Bhasu, Bharga, Bharwa, Mahika 
and Mundi. Weavers were paid a 
75% advance amount along with the 
orders. The average daily earnings 
of the weavers and the tie-and-dye 
artisans increased to 375 - 400 for 
weaving 3 metres of fabric a day.

Technological Innovations Paving the 
Path Ahead

Technical innovations in the cluster led 
to increased productivity and easier 
working conditions for weavers. Some 
milestones achieved so far are by 
way of 2 key machines - the Auto Ikat 
Group Former (AIGF) and the Spindle 
Domestic Hank-to-bobbin Winding 
(DHTB).  

These machines have served to, 
critically, replace manual labour 
that had caused drudgery and low 
productivity.
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The AIGF machine is apt for the 
Indian handloom industry as it helps 
in making suitable tie-and- dye 
designs, which had otherwise been 
amongst the most laborious and 
time-consuming processes. Previously, 
a weaver prepared tie-and-dye weft 
yarns manually, by grouping them in 
calculated quantities. 

With the introduction of the AIGF 
machine, the time required for 
this process was greatly reduced, 
freeing the weaver for other tasks. 
Importantly, this machine also  
track-monitors jobs from start to 
finish, through an electronic control 
unit – including accurate control over 
motif and design formation - so that 
the weaver can leave off during the 
process, if need be. 

The crucial features of the machine 
include the worm wheel motion, 
traverse motion, stop switch, fixing 
numbers of groups on the machine, 

and fixing picks-per-round or group. 
A similar convenience is set down for 
hand operations too, and necessary 
attachments to run processes without 
interruption. 

As the machine needs further 
development on the auto-brake 
system, the auto-stop count 
motion, and in machine design, CET 
Bhubaneswar has been given the 
task of analysing these functions and 
re-devising the machine accordingly.

The DHTB machine is another 
innovation most suitable for the 
Indian handloom industry, as it 
helps in the preparation of suitable 
packages from hank yarn, for warp or 
weft preparation. 

The laborious manual process of 
running the charkha for suitable 
packages is not only time- consuming, 
but also hampers productivity. This 
machine is a very simple device, 

which can be run not only on 
electricity, but also by a 12-volt 
chargeable battery, and can be 
manually pedal-driven as well. 

The motor-driven 12-spindle or more 
capacity winding machine is industry-
oriented, and not suitable for a 
cottage-based handloom, primarily 
because of problems like its large 
size, heavy weight, continuous 
electricity need, and high cost. 
However, a new model, overcoming 
all these issues, can be used at a 
decentralised cottage level now. 

The Overarching Achievements

15 weavers and 15 tie-dye artisans 
took up the commercial production in 
the cluster with the new machines. 
The tie-dye grouping machine saved 
about 75% labour output on yarn 
grouping, while the mechanised 
pre-loom process saved 20% of labour 
on the entire tie-dye preparation. 
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Design development for Ritu Kumar, 
also gave a new direction and 
identity to the Nuapatna handloom 
trade. On an overall evaluation, the 
interventions in the Ikat handloom 
cluster have strengthened the position 
of the poor weavers, and the skill 
development trainings and technical 
inventions introduced have enhanced 
the livelihood of the target group.

Mechanisation and technological 
intervention has led to easier 
processes and higher wage earnings. 

Thus, not only are entire weaver 
families involved in this profession, 
but also the younger generation 
from other communities e.g. farming, 
carpentry, pottery etc. are also 
enthusiastically engaged in Ikat 
handloom production.

What Sarat Kuma Behera, the weaver 
says

My monthly wages have increased one 
and half times. I have learnt a new 
technique. I am working in this sector 
since my childhood. My earning per 
month was Rs. 4000. I have adopted 
this new technique for product 
diversification & I am getting now  Rs. 
6000 per month and I hope my living 
will be better.

Biren Thakuria
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Thirty kilometers from Kolkata, 
Begampur is a small but well-known 
village with good connectivity via road 
and rail. Famed for its handlooms, 
it is now reduced to a cluster of 400 
registered handloom weavers. The 
master weavers create beautiful 
saris called Mathaparh (plain border) 
- a solid coloured sari with no 
ornamentation, made of coarse yarn 
(40s x 40s / 40s x 60s) with a checkered 
or striped pattern, and an occasional 
design on the border. A common 

problem is unavailability of markets; 
the bazaars - local ‘haats’ – they are 
catering to are in Kolkata which give 
them a daily earning of no more than 
Rs. 100.

Rise of Begampur as a Handloom Cluster

The weavers traditionally used treadle 
weaving techniques and the women 
did bobbin winding, hank yarn sizing, 
and pirn-winding work. The dye 
used for yarns was inferior, and the 

scouring or boiling of cotton yarn 
was never practiced. 40s/60s cotton 
yarn has been commonly used for the 
ground, and 2/80s cotton and art silk 
for extra warp. Jacquard weaving was 
unknown to them, and the design 
patterns that were common for the 
cluster they became repetitive and 
humdrum over the course of time.

Since the initiation of the Cluster 
implementation programme in 2010, 
by the Weavers’ Service Centre (WSC) 
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in Kolkata, visible improvements 
have been seen in Begampur. Soft 
skills were imparted to enhance 
production, and a total of 260 
weavers were trained in designing, 
dyeing, in preparatory processes like 
drum warping and sizing, and more 
importantly - in dobby and jacquard 
weaving towards diversified products. 
The intention was to provide the 
weavers with motivation and tools to 
break the monotony in design. The 
WSC encouraged the weavers and 
supported them in every possible way 
to strengthen the cluster industry. 
A sample development programme, 
financed by the state government, 
was also carried out in September 
2012. It engaged frame looms for 
saris, and narrow width looms for 
stoles, with modifications such as 
improved reed and pick, dobby 
with more levers, and jacquards of 
100 hooks. Steel reeds for better 
texture and finer cotton yarn, and 
more critically - new designs in 
attractive colour combinations - were 
introduced. Yarn dyeing with improved 
colourfastness was initiated. 

A buyer-seller meet was organised, to 
invite patrons and buyers to introduce 
the redefined Mathaparh handloom 
products to the world with the range 
having expanded to including stoles. 
In no time, Begampur acquired a 
rejuvenated name in weaving. The 
designs gained popularity and were 
in demand by many. In the last two 
years Begampur has formed linkages 
with significant organizations, and 
aims to achieve a business of Rs. 1 
crore - an increase of 40% of their 
present annual sales. The problem of 
inadequate exposure to the market 

was resolved by retail brands like 
‘Fabindia’, ‘Kamala’ of Crafts Council 
of India, ‘By Loom’ in Kolkata, ‘Shilpi’, 
and ‘Red Sanders’ in Chennai, tying 
up with the Begampur cluster. 10 
SHGs were formed to provide financial 
assistance to the cluster weavers 
through banks.

Impact of intervention on Weavers

Over time, product acceptability in the 
market increased, leading to higher 
demand. 40 ancillary workers – for 
drafting and denting, warpers, sizers, 
and 6 dyers - are working for cluster 
production, while supplementing 
their family income. There are 32 
dobby looms, 2 Jacquard looms, and 
6 plain looms functioning in the 
cluster. 10 frame looms, 10 dobbies, 
and 5 Jacquards were provided to the 
weavers, and 50 weavers were given 
loom accessories at a subsidy of 90%. 
A ‘Common Facility Centre’ comprising 
a work shed, office cum meeting 
room, design studio with CAD 
facility, yarn storeroom and toilet, 
was constructed for the benefit of 
weavers. Apart from regular office 
furniture, internet facility, desktop 
computers with printers, scanners and 
tablets were provided to the cluster, 
along with CATD software - ‘SWATHI 
Textile Designer Release 4.0’. Digital 
facilities also enabled improvements 
in design execution for the weavers. A 
yarn bank was set up to cater for their 
needs. 

The most crucial aspect of this 
success story has been the improved 
wages at Begampur. On an average, 
a weaver’s monthly income has 
gone up from Rs. 2,500 to Rs. 
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7,000 - 10,000 within a span of two 
years. An ancillary worker’s average 
monthly income has increased to Rs. 
10,000, and workers on drafting and 
denting are able to earn about Rs. 
9,000. Household women engaged in 
part-time winding and sizing, earn 
about Rs. 1,500 to 3,000 a month.  
Weavers who had deserted this 
occupation have started coming 
back to it after seeing the growth 
prospects. In the future, the cluster 
expects an increase in the number 
of weavers as also in product orders. 
Since Begampur has already secured 
its place in the market, they expect a 
wider acceptance with every passing 
day. Moreover, there are plans to 
broaden the product range and to 
experiment with newer fabrics like 
tussar and silk to expand their reach 
in urban markets. 

Intervention and its Impact on a 
Weaver

Jayanta Sil, aged 42 years, worked 
under a master weaver remaining 
underpaid for over 15 years. After 
acquiring training in jacquard 
weaving in 2013, he joined the cluster 
production programme, and is now 
amongst its skilled weavers with 
expertise in jacquard weaving. His 
income is about Rs. 8,000 per month, 
and his wife - a cluster member 
herself - earns approximately Rs. 4,000 
monthly. Jayanta recently purchased 
an insurance policy, and is also able 
to save a sizable sum of money. He 
renovated his house, and leads a 
peaceful life.

Jayanta Sil
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Nirmala Devi
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The traditional art of weaving of 
Shantipur in Bengal is said to have 
started in 1409 A.D. during the regime 
of Gaur Ganesh Danu Mardhandev. 
This sari weaving practice began in 
the late 17th century under the rule 
of the Nadia king, Rudra Roy, and 
has remained in existence ever since. 
Gaining eminence during the Mughal 
era when the production of saris 
became systematized, their popularity 
ensured their export to Afghanistan, 
Iran, Arabia, Greece and Turkey. This 
trade continued till the early twentieth 
century when the weaving tradition 
- having survived time immemorial - 
was languishing.

However, the prevalence of skill, and 
the unique positioning of the yarn 
quality provided enormous scope for 
a resurgence of the weaving industry. 
A planned intervention redefined the 
story of Shantipur. Among several 
handloom clusters in the Nadia 
district, Shantipur is now the largest, 
with 80% households engaged in 
weaving activities. There are about 
70,000 working looms and 90,000 
persons involved, directly or indirectly, 
in weaving and its preparatory 
processes.  Weaving is carried out by 
skilled artisans of the family, mostly 
on traditional fly-shuttle pit looms 
with jacquards. There are around 
111 weaving communities, with the 
majority belonging to the Tantubay, 
Pramanik, Kastha, Dalal, and Khan 
clans.

Scaling up

Scaling up to a turnover of Rs. 105 
lakhs from a mere Rs. 10 lakhs, 
Shantipur’s success story was a 

result of multi-pronged planning 
and execution.  At a macro level, 
institutional development was brought 
forth through 14 consortiums, coupled 
with the capacity building of 185 Self 
Help Groups (SHGs) covering more 
than 5000 weavers. Strengthening 300 
weavers of the Weavers’ Consortium 
(registered as a non-profit society) 
through collateral free cash credit, 
created the foundation of the 
enterprise. This led to an enhanced 
perception of individuality, interest 
and value for the weaver.

Capacity building is crucial to the 
success of a cluster, empowering the 
stakeholders in collective decision-
making and bargaining strength. 
2571 weavers were trained in design, 
marketing and management skills. 
Some of these groups have evolved 
into an SHG federation, as evidence 
of success. To widen their world view, 
weavers were also trained in areas 
of entrepreneurship, management, 
packaging, visual merchandising, 
fabric defect issues and quality 
assurance, color forecasting, GI, 
Handloom Mark, vegetable dyeing, 
export procedures, block and screen 
printing, and basic computer and 
English language literacies. Multiple 
exposure visits for the weavers - to 
Alleppey, Kannur, Kaladi, Pochampally, 
Bargarh, Bhagalpur and Napata, 
Malda, Baroda and Surat - added to 
this effort. It also led to increased 
strength of local organisations 
and leadership, and to reduced 
dependency on intermediation by 
outsiders for access to resources, 
markets and public institutions. 

Multiple state government schemes 
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and international funding aided 
facilitation of infrastructure and 
knowledge transfer. An attempt was 
made to design, plan and diversify 
products in order to develop new 
markets, as also to revive the 
traditional designs of Shantipur. These 
efforts resulted in a new vocabulary of 
design, and sample catalogues were 
created through a Pneumatic-Jacquard 
operated handloom in the newly 
developed ‘Common Facility Centre 
(CFC)’. Weavers realized the possibility 
of extending the design language into 
multiple product categories such as 
saris, fabrics for salwar-kameez, home 
furnishings and more.

The ‘Design Studio’, with its CAD-CAM 
facilities, provided the benefit of 
new age design technology to 1500 
weavers who, as a result, experienced 
an income increase of Rs. 4,000 per 
year on an average. They also gained 
a time-saving of 6 hours a day. The 
designers now spend just an hour 
to punch a design which otherwise 

took them 7 hours to execute. This 
saved time is now invested in the 
development of designs, thus raising 
the capacity for creating new designs 
from 400 to 4000 annually.
Once the weavers understood the 
benefits of new age technology, 
promotional grants were facilitated 
for the creation of working capital, 
for providing computers to local 
designers, and for the functioning of 
a Web Portal under CSR support from 
Exim bank. Such institutional linkages, 
at every level, became a common 
thread of success at the Shantipur 
cluster. 
Individually invested infrastructural 
dependencies of weavers were 
reduced, in terms of dyeing expenses, 
through the CFC. Not only was the 
dyeing cost to the weaver reduced by 
30%, but the related cost of chemical 
and water consumptions were also 
brought down by 22% and 30% 
respectively. The cost of fuel for the 
dyeing of yarn became a mere Rs. 

7.20 per kg from the earlier Rs. 70. A 
yarn bank was promoted to benefit 
700 weavers; common sourcing of 
bulk yarn has empowered weavers to 
procure this commodity from NHDC 
at a 15% lower cost. In addition, a 
Common Effluent Treatment Plant 
(CETP) which has become fully 
functional during 2014, has created 
world-class standards, leading to 
its recognition - by the Ministry 
of Textiles - as a Model ETP in the 
handloom sector of India.

At the process stage, new generation 
fibres - such as lyocell, soyabean, 
organic cotton and bamboo - were 
introduced. This enabled higher 
productivity levels leading to improved 
income for weavers. Under the PPP 
mode, new looms were provided to 
them in three separate cluster pockets 
of Shantipur - namely Babla, Belgoria 
G.P, and Nabin Pally. These looms not 
only accorded a renewed sense of 
ownership and enthusiasm, but were 
also ergonomically designed towards 
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ease in weaving and reduction in back 
problems. These measures motivated 
the weavers to work six days a week.

Consistent efforts to market the 
products through exhibitions / 
fairs and buyer-seller meets across 
cities like Mumbai, Delhi, Chennai, 
Ahmedabad, Bengaluru, Kolkata, 
Hyderabad, Indore, Bhopal, Surat and 
Baroda, ensured better visibility of 
their wares. Such interactions also 
enriched the weavers with direct 
market and consumer intelligence. 

Simultaneously, intense market 
linkages with some of the most 
established store chains in the 
country raised the benchmark of 
product perceptions with consumers 
while creating a continuous cycle 
of demand and supply. Pantaloons, 
Westside, Fabindia, Handloom House, 
Handloom & Handicraft Export 
Corporation (HHEC), Reliance Retail, 
Ranjana Fabrics (Pune), and SPARSH 
(Kolkata), are some of the names that 
have supported this turnaround story.
 
Healthier livelihoods lead to happier 
families. Better profits through 
multiple efforts enabled weavers 
to improve their lifestyles, and to 
bear the cost of education for their 
children in progressive areas such 
as engineering. Many, who could 
barely provide for their schooling 
in earlier times, are today engaging 
more than one private tutor for 
them. Additionally, there is an overall 
increased sensitivity and awareness 
towards health care, child rearing, 
nutrition, education, housing, water 
supply and sanitation. There is also 
an enhanced role in decision-making 
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within the household and community, 
truly empowering the weaver. Some 
consortium members have even been 
able to purchase their own land with 
the incresed profits accrued to them.
The Shantipur study was selected as a 
role model for sustainable competitive 
development at the  ‘World Textiles 
Conference’ in France. 

Individual story of one beneficiary

Ratan Biswas belongs to the 
Annapurna SHG, a member of 
Shantipur Lifeline Handloom Weavers 
Welfare SHG Society. Previously, Biswas 
wove only Matha saris on handlooms 
provided by the Mahajan for whom he 
worked. With a daily wage of Rs. 60 he 
was hardly able to make ends meet. 
Things started changing gradually 
for him after he joined the cluster 
development programme in Shantipur. 
He got the opportunity for undergoing 
training on jacquard weaving, and 
for using alternative fabrics like silk, 
wool and linen. As a member of the 
consortium, he participated in various 
exhibitions and fairs, and was able to 
increase his monthly income to Rs. 
18,000 - 20,000. His lifestyle improved, 
as indicated by the fact that he was 
able to renovate his house, install an 
electricity connection therein, and pay 
the fees for his brother’s education at 
an Engineering college.

Ratan Biswas
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The region of Bengal has been an 
important textile export zone, and 
remains an eminent destination for 
the production of traditional fabrics. 
Burdwan, amongst other districts of 
West Bengal, marks a significant site 
in the handloom map of not only 
Bengal, but also India and the world, 
for its production of Tangail saris. 
In addition, it also produces scarves 
and stoles of cotton, silk and various 
blends. The Office of the Development 
Commissioner for Handlooms 
identified Samudragarh-Dhatrigram 
handloom cluster in Burdwan district 
for implementation of the Integrated 
Handloom Cluster Development 
Programme.

The weaving community here consists 
mainly of the Basak community, 
which migrated from Tangail district 
in present Bangladesh, and settled 
here before year 1942. They are 
now playing the key role in the 
growth and development of this 
cluster area. Traditionally, they wove 
Jamdani and Tangail Nakshaparth 
saris with Jacquard designs. Both are 
known for their exquisite detailing & 
craftsmanship. 

There are 5740 looms and about 
18,000 weavers, including ancillary 
weavers, who worked mainly on the 
fly-shuttle pit loom with jacquard 
fittings. Most processes of dyeing 
and warping were primitive, and 
100s single cotton yarn was used for 
both warp and weft. The handloom 
cluster suffered as it was unorganised, 
and the weavers isolated with 
additional constraints of low capital, 
poor exposure to new technologies, 
inadequate institutional linkages and 
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Loom improvements were carried out 
through the introduction of the steel 
reed to replace the bamboo variety, as 
it improved the quality of the product. 
Infrastructure was also strengthened 
through the development of a 
‘Common Facility Centre’ (CFC) as 
a resource and dyeing unit with a 
mini boiler and a generator set.  Not 
only was the dyeing cost to the 
weaver reduced, but the consumption 
expense too decreased tremendously 
through the saving on the overall 
water consumption for dyeing. A 
Common Effluent Treatment Plant 
(CETP) created world-class standards 
in tandem with green house gasses 
(GHG) emission norms. A yarn bank 
was promoted to benefit individual 
weavers. The common sourcing of 
bulk yarn has empowered weavers 
to access the requisite quantities 
at better rates, while reducing the 
monopoly of local market traders. 
Through upgraded technology and skill 
development of weavers, production 
per loom per day has increased from 

support, and absence of marketing 
intelligence. 

With the intervention, 50 Self Help 
Groups (SHGs) were formed, and 
individual weavers were covered 
under a single registered producer 
company named ‘Burdwan Handloom 
Developers & Producers Co. Ltd’. 
This encouraged collective decision-
making and planning in procuring 
raw materials, design support and 
marketing platforms for individual 
weavers. It also enabled better 
financial linkages with the district 
Lead Bank for credit facilities. 

For any craft to survive as an ongoing 
living entity and practice, it needs to 
lend itself to a continuous process of 
experimentation, change and growth. 
It must evolve with the changing 
times, and relate - through a universal 
language of aesthetics - to consumers 
from across cultures while staying firm 
in its own idiom and integrity. Design 
intervention was made primarily 
through the introduction of silk, tussar 

and linen yarns in both warp and 
weft. This contributed a subtle lustre 
to the Tangail saris, and increased 
their reach to more sophisticated 
customers throughout the country. 
Product extensions through smaller 
items like scarves, stoles, home 
furnishings, accessories and other 
goods, created a newer portfolio of 
options for Tangail’s identity. Expert 
intervention, and skill upgradation 
through institutional linkages like NIFT 
and WSC to local designers, expanded 
design knowledge.

Organisations like State Apex, 
CCIC and Handloom House came 
forth to provide marketing tie-ups 
for showcasing the new identity 
of Tangail products. Significant 
turnovers were recorded in retail sales 
through participation in pan India 
Exhibitions, Expos and SilkFabs that 
provided validation of the efforts and 
encouragement to the weavers. More 
importantly, these efforts directly 
channelised the profits to the weaver 
by removing the middlemen.
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3.66 metres to 4.5 metres. 
Furthermore, a ‘Design Studio’ was set 
up inside the CFC Unit during 2014-15.  
Previously, the weavers performed all 
the design related work manually - 
such as paper designing, card cutting, 
punching and drafting. Hence the 
number of design developments per 
day was minimal, as were the colour 
combination options. The Design 
Studio enabled the development of 
exclusive motifs, more contemporary 
color combinations, and better time 
utilisation for the weaver, giving 
them more time to invest in other 
necessary aspects. Earlier, local 
weavers / designers relied on design 
feedback from the trader or master 
weavers, but through the intervention 
of an expert designer in the cluster, 
they started receiving constant and 
dynamic support about new concepts, 
colour forecasts and designs.

The producer company has begun 
collecting the produce of individual 
weavers, and marketing it to bigger 
companies in bulk. The weavers are 
now earning 9,000 - 12,000 per month 
instead of the previous Rs. 5,000 - 
8,000 which they earned through the 
Mahajans / local market.  

For the Basak community, weaving 
has been the prime source of 
livelihood, with their youngsters 
already acquainted with it since 
childhood. The younger generation is 
more educated and has been reluctant 
to take up weaving as a profession; 
but after the cluster intervention 
programme this scenario is 
changing. Through various awareness 
programmes over the last few years, 
they have been somewhat motivated 

by the government initiatives, 
beginning to realise the significance of 
the industry in playing a major role in 
employment generation.  At present 
47% of the youth has been inspired 
to join the profession, as against the 
earlier 30% before the intervention. 
If the birds go homing, it’s a good 
sign for the possibility of revival of 
the Burdwan cluster and the future of 
Tangail saris. 

A Weavers Tale

Haran Sarkar, a 28-year old 
weaver from Burdwan, worked 
independently before the intervention 
of this programme.  He produced 
zari-bordered Tangail saris on his 
own loom at home, taking yarns and 
designs from the local Mahajan, and 
selling the finished saris back to him 
on a wage payment varying from Rs. 
180 to Rs. 250 per sari.

After the intervention, Haran, along 
with his young friends, came forward 
and, as per instructions of the Cluster 
Development Executive (CDE) formed 
an SHG named Tantubay Swanirbhar 
Gosthi. This was eventually registered 
with the local UCO Bank, and 
Haran Sarkar elected its Secretary. 
He was sent for the ‘Managerial 
Skill Development Training’ at the 
Enterprise Development Institute, 
Kolkata, and to WSC, Kolkata, for 
upgradation of his weaving skills. 
After these trainings, Haran gained 
confidence and started producing - 
on his own loom - the new designs 
developed by the cluster designer.  

He also began getting quality yarn at 
cheaper rates from cluster yarn bank, 
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with the loan he received from the 
bank through their SHG.  Sarkar, then 
started showcasing his products at 
Expos / Exhibitions which gave him 
a new insight into market trends. 
Through consumer interactions, 
he began producing Tangail saris 
without zari and with a new look for 
the Kerala and Chennai markets. In 
addition, he established fresh markets 
for his own traditional product as 
well.  An owner of seven handlooms, 
now Sarkar is earning good wages for 
his products.

Says Sarkar, “After cluster intervention 
I have received many benefits, like 
other weavers, through participation 
in different training programme on 
skill development. I have acquired 
much knowledge mainly on how to 
change the design pattern / technique 
/ colour combination as per market 
trends.  Through new product 
development, and participation 
in different exhibitions / expos 
throughout India, I came to know the 
real value of our product.  Accordingly, 
I changed my design pattern and 
colour combination, which in turn 
has increased my wages from Rs. 
250 to  Rs. 450 a day.  I also have a  
Rs. 25,000/- credit loan through my 
Weavers’ Credit Card from UCO Bank, 
which has helped to purchase new 
handlooms and raw material.  I am 
buying yarn at subsidised rates from 
the cluster yarn depot at the CFC 
Unit, and getting marketing support 
through the Producer Company on a 
regular basis.”

Haran Sarkar
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Varanasi, one of the oldest living cities 
in the world, is a tract of land lying 
between the Varuna and Assi rivers. 
It is considered to be the holiest of 
all pilgrimages, so much so that its 
prominence in Hindu mythology is 
unrivalled. And so is its richness, in 
almost all spheres - of music, arts, 
crafts, education and, especially silk 
weaving - an exotic expression of 
beauty manifesting in precious silk 
saris and brocades - collectors’ items 
across the world today.

Amongst the various centres of silk 
weaving in and around Varanasi, 
Cholapur, located 20 km from 
Varanasi, is one such cluster famed 
for its fine silk saris like the Rangkat, 
Konia, Butidar, Shikargah, Script, 
Tanchoi and Jangla selections, its 
celebrated Awadh (Tanda) Jamdani 
sari, and its fine cotton and silk 
yardages. 

Cholapur : A Weaver  Concentrated Cluster

Cholapur, one of the 8 blocks of 
Varanasi, is a weaver-centric area, 
engaged in the production of its 
traditional silk saris, as well as of 
contemporary handloom products. It 
is the consistent practice of weavers 
and their families, over decades, that 
have left them highly skilled and 
experienced in the art of silk weaving. 
With pit looms in the majority - 
equipped with jacquards of 120 
hooks, 160 hooks and 200 hooks - the 
Butidar and satin Tanchoi saris, and 
the Sanjab were the main products of 
this area. The cut-work, Kaduwa and 
Fekuwa were the leading techniques 
of handloom weaving practised over a 
period of time. 

The weavers customarily worked 
on a wage basis with traders in the 
city, but with frugal and irregular 
wages their survival - along with their 
families - was tenuous, causing many 
to migrate to other cities in search of 
more lucrative jobs.

Post Intervention

Significant improvements can be seen 
now, since the implementation of the 
cluster programme in 2009, under the 
Integrated Handloom Development 
Scheme (IHDS), implemented by the 
Weavers’ Service Centre, Varanasi.  
 
The intervention for development 
of the Cholapur cluster covered 5 
villages of the block, where training 
sessions were conducted for 100 
weavers, exposure visits for 40 
weavers, distribution of handloom 
parts to 115 weavers, 30 weavers 
were sent to various exhibitions, 
and 7 buyer-seller meets organised 
to provide marketing support 
to the cluster. Technical training 
was provided for home-based 
hand-dyeing, and necessary tools 
and equipment supplied to weavers 
towards self-sufficiency.  

The intervention also saw the revival 
of various languishing woven crafts 
- like the Jamdani silk, and the 
Script and Rangkat saris - through 
contemporary designs and fresh 
colour schemes. The Weavers’ Service 
Centre made all efforts to provide 
further visibility to the cluster, 
through direct associations with 
reputed firms like Raw Mango Pvt. 
Ltd. - Delhi, Kinkhab - Bengaluru, Taj 
Khazana - Mumbai,  Ritika Pvt. Ltd. 
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– Kolkata, and with leading fashion 
designers like Sanjay Garg, Tarun 
Tahiliani, Jai Ram Rakhiyani, Ritu 
Kumar, Chetna Desai, Krishna Mehta, 
Bina Rao, Neeru Kumar and others. 
This programme has elevated 
the weavers position in terms of 
knowledge of new processes / 
techniques of dyeing and weaving, 
current colour schemes and market 
trends, contemporary design concepts, 
and increased and stable incomes.  
 
They have been able to tap into new 
markets, overcoming the hindrance 
of middlemen, which has impacted 
their income exponentially. Prior to 
the implementation of this scheme, 
the weavers earned barely Rs. 80 - 
100 per day - this has now gone up 
to 300 - 500. The newer generation 
is motivated to take up handloom 
weaving as a profession, and to carry 
this art forward. 
Although the limited product range 

of the Cholapur handloom cluster 
acts as a big hurdle in its path of 
development, yet its progress serves 
as a role model for several other 
clusters of Varanasi. The block level 
Common Facility Centre (CFC), and 
Common Service Centre (CSC) provide 
basic facilities to the weavers - yarn 
at subsidised costs, designs, warping 
and dyeing facilities with azo-free 
dyes, and training opportunities. The 
CSC also offers important services like 
opening of bank accounts, provision 
of Aadhar cards, PAN cards, EPIC 
cards, booking of train and air tickets, 
mobile recharging, filing e-income tax 
returns, filling of online forms, and 
other e-services. 

Several handloom weavers of the 
region have been honoured for their 
work - Ainul Haque, Kamaluddin, 
Jamaluddin, Shah Mohammad and Ali 
Rasool were felicitated with National 
Awards, and Haji Mohd. Ishaq received 

the Sant Kabir Award as well as a 
National Award. For the revival of 
the Script sari, Ashik Ali merited a 
National Award too, while for the 
revival of the Rangkat sari, Moinuddin 
Ansari was awarded a National Merit 
Certificate.

With proper support - in terms of 
marketing, design, raw material 
sourcing, training and development 
- the growth and expansion of this 
cluster can be manifold.

The Weaver’s Perspective

Aged 45 years, Peer Mohammad 
belongs to a weaving family. His 
father, Haji Mohammad Ishaq, a 
skilled and devoted weaver, looked 
after his entire family with earnings 
collected through handloom weaving. 
Peer Mohammad has been weaving 
alongside his father ever since he was 
in school. 
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Dealing in medium range silk and 
nylon / polyester saris, he worked on 
a wage basis with local businessmen, 
collecting very low wages – not near 
enough to support his entire family of 
two brothers and two sisters. 

As a result of the intervention, Peer 
Mohammad was motivated to revive 
the Jamdani style of weaving in silk 
as well as in cotton, and adopted 
new design styles. Since then, he has 
never looked back. His great zeal and 
constant efforts have awarded him 
remarkable success, to the extent that 
he is now the president as well as the 
master weaver of the entire Cholapur 
cluster. 

At present he runs 4 looms within 
his home, and as a master weaver 
is engaged with 20 other looms in 
adjacent villages. His success has 
inspired many other weavers to 
adopt the Jamdani style of weaving, 
making Cholapur synonymous with 
Jamdani saris. This has opened up 
better markets and avenues for Peer 
Mohammad and his fellow weavers, 
giving them an improved lifestyle and 
higher standards of living.

Peer Mohammad
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Maheshwar town is built on the site 
of the ancient city of Maheshmati - 
the capital of King Kirtivirya Arjuna 
- who finds mention in the Sanskrit 
epics, Mahabharata and Ramayana. 
Maheshwar was the capital of 
southern Avanti, with the fort of 
Maheshwar constructed during the 
rule of Emperor Akbar. After the 
Mughal era, in the late 18th century, 
Maheshwar served as the capital of 
Rajmata Ahilya Bai Holkar, ruler of the 
state of Indore from year 1767 to 1795. 
She established several buildings, 
public works, numerous temples, a 
fort and ghats on the banks of the 
river Narmada. She promoted trade 
and industry, and invited weavers 
from various princely states like 
Hyderabad and Mandav to encourage 
the handloom industry of Maheshwar. 
The Rajmata would present the 
handloom saris, pagrees and safas to 
guests and rulers from other states.  
At present 2,668 handlooms 
are working in this cluster, and 
approximately 8,000 weavers 
are attached with the profession 
producing around 32 lakh metres of 
fabric every year. 

Earlier, the entire process of weaving 
was performed by hand on pit and 
dobby looms, with warping carried 
out in an open space. Dyeing was 
performed manually, in tubs on a 
traditional furnace. 20/22 deniers 2 
ply undegummed - kora or degummed 
silk in warp, 80s and 2/120s cotton 
yarns in weft, and zari for designs 
were used. 
  
Making a Difference

From the year 2011-12, a planned 
intervention was implemented in 3 
clusters, through the introduction of 
the Integrated Handloom Development 
Scheme (IHDS) of the central 
government, and the Integrated 
Cluster Development Programme 
(ICDP) of the state government. The 
weavers were provided accessories 
like the take-up motion mechanism, 
which enabled the continuous winding 
of cloth and the required pick-spacing, 
thereby improving the quality of the 
fabric. Dobby and jacquard were 
brought in to upgrade their looms, 
and training was imparted to weavers 
in the areas of design, dyeing 

and weaving; managerial training 
was provided to improve skills in 
operations, financial planning and 
attitude development. 

To improve infrastructure, 10 
work-sheds were constructed, and 
a small dye house with an Effluent 
Treatment Plant (ETP) was set 
up. At present, 65 weaver SHGs, 
3 co-operative societies, 3 small 
handloom units, and 3 NGOs are 
working in the cluster. Awareness 
camps were conducted about various 
government programmes, namely 
Health Insurance Scheme, Weavers 
Credit Card (WCC), Mill Gate Price 
Scheme, safe dye utilities, ETP, and 
the production of defect-free fabric. 
They increased the knowhow of 
the weavers towards - not only the 
benefits that can accrue to them 
through availing of these schemes - 
but also of the quality parameters in 
the market today.

A dye house assured better quality 
standards with improved fastness 
of colour, and enabled weavers to 
dye larger quantities - as much as 
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up to 100 kgs. of yarn per day. With 
the recent introduction of NHDC’s 
smaller dyestuff packaging, through 
their yarn bank, it is envisaged that 
dyeing related problems will become 
minimised. Till date, the yarn bank 
has supplied yarn worth Rs. 45 lakhs 
to weavers through this initiative.
With the introduction of frame looms, 
weavers could add more looms to 
their collection since these could be 
set up and operated even in multi-
storeyed buildings, enabling them to 
scale up business without needing 
to displace themselves. Nearly 840 
looms have been added in the last 5 
years.  A significant increase in wages 
was visible, and weavers now - in 
2014-15 - earn Rs. 515 per sari as 
against 313 in 2011-12. Seen, today, 
as an attractive career possibility, the 
educated younger generation is also 
joining this field, creating the scope 
for continuity of this classic regional 
practice.  

A Weaver’s Story

Basant Kumar Shrwanekar, aged 42 
years and a resident of Khedapati 
Marg Maheshwar, of Khargone 
District, is a beneficiary. Born in a 
traditional weaver family, he learnt 
weaving from his parents. Initially, 
assisting his father and grandfather 
with yarn dyeing, Basant acquired a 
working knowledge about the basics 
of the dyeing process. He passed 
his 10th class examination, and 
concentrated on yarn dyeing as a 
vocation - carrying on the trade at 
his work-shed, in open tubs, with 
the help of 6 workers. He earned 
approximately Rs. 18,000 per month 
through his efforts.
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With the assistance of Government 
schemes on skills training, he learnt 
the scientific way of dyeing and, 
today, runs his own dye house - 
funded under the PPP model by the 
State Government. Consisting of a 
baby boiler, two arm-dyeing machines, 
and steel vessels for tub dyeing, it 
is also connected with an ETP thus 
meeting environmental stipulations. 
Because of the existing standardised 
and controlled conditions, the quality 
of dyeing and colour-fastness has 
improved, and Basant is now able to 
dye 100 kgs. of yarn - cotton and silk 
- with excellent results. The waste-
water discharged through the dyeing 
process is treated through the ETP, 
and reused. With bulk production, the 
dyeing cost has decreased to Rs. 140 
per kg. from the earlier 150 for lighter 
shades, the number of helpers has 
increased to 12, and Basant’s own 
income has catapulted to Rs. 30,000 
per month.

Understanding the value of technical 
and skills knowledge, Shri Basant 
Kumar has - in turn -sent one of his 
assistants for a short-term training 
programme in dyeing, to Weavers 
Service Centre, Indore. Realising 
the need of education for the 
development of his business, his 
son has also been admitted to IIHT, 
Jodhpur, for the 2015 session in the 
handloom technology course. Basant 
is fully satisfied with his profession 
and intends to introduce his son to 
the business after he graduates from 
IIHT. 

Basant Kumar Shrwanekar
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Ensconced within Karnataka - 140 
kms. away from Bengaluru and only 60 
kms. from Sathyamangalam of Tamil 
Nadu - is the town of Kollegal, the 
Taluka headquarters of Chamrajnagar 
District. Here the weavers, belonging 
to the Devangar and Padmasalvi 
communities, weave magic into 
traditional jacquard silk saris.

The Kollegal handloom cluster was 
started 7 years ago by bringing 
together 7 weavers’ cooperative 
societies consisting of 450 members. 
Their products consist of silk saris 
with zari, tie and dye saris, silk-cotton 
mix saris, and Damask embossed 
saris with details like full meena pet 
and pallu, border, corner butta and 
‘box’-designed. They also produce 
silk dupion material, Jamakkalams 
(durries) and door mats.

Most of these weavers have been 
doing job work for the master weavers 
of Sathyamangalam and Bhavani. 
The products thus made are sold in 

various exhibitions and buyer-seller 
meets, as and when possible. As per 
the custom, the weavers used dobby 
and 120-hook jacquard looms, which 
restricted them to only certain kinds 
of designs. Over time these became 
repetitive and lost their appeal for 
the changing consumer market. The 
dyeing process was also outsourced, 
and warping moved to the roadside 
as ‘street warping’, leading to much 
inconvenience and leaving little 
control over the effects of vehicular 
and air pollution. 

Making a Difference

The intervention scheme was 
introduced by the Weavers’ Service 
Centre (WSC), Bengaluru, wherein it 
implemented training programmes 
on dyeing, design development and 
managerial skills. WSC also planned 
market interventions in different 
locations, for selling the weavers 
products, and to get them exposure to 

different customers and marts. Bigger 
markets such as Hyderabad and 
Kancheepuram were explored, while 
exhibitions like the National Handloom 
Expo and District level handloom 
fairs enabled better reach to regional 
areas. Exposure to the weavers - 
via tours to important handloom 
clusters like Dharmavaram, Gadwal, 
Kancheepuram, Kumbhakonam, Salem, 
Bengaluru and Trivandrum - increased 
their world view in terms of the 
various different techniques followed 
in these regions of South India.

After the introduction of the 
240-hooks jacquard, the weavers are 
now able to produce more elaborate 
and detailed designs, and within a 
shorter span of time. The pre-loom 
processes have been simplified by the 
provision of an improvised charka, an 
improvised warp beam, improvised 
Dolly set (Let-off motion), and a 
beaming machine. With the help of 
all this new machinery and other 
accessories, the weavers are able to 
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produce a larger number of saris, with 
a matching increase in wages - from 
Rs. 125 - 150 per day, to now up to Rs. 
500 - 700 daily. This has also led to 
the younger generation’s participation 
in the industry.

In the Words of a Weaver

S.Chandrakala, 37 years old, is one of 
the weavers who has benefitted from 
this intervention. She is a member of 
the Manjunatha Weaver’s Co-operative 
Society and has received a loom, an 
improvised warping beam, improvised 
motor charka and an improvised 
jacquard machine to upgrade her 
current infrastructure. Apart from this, 
she has also been trained in new 
weaving techniques for producing 
fashionable silk saris to meet the 
current market demand. 

She says, “Previously I used to earn 
only a meagre amount even though I 
had to work hard, for longer periods, 
and with several difficulties. With the 
improvised goods and techniques, I 
am happily weaving and earning more 
than double the wages, and with 
fewer working hours”.

S.Chandrakala
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Kani refers to a particular weaving 
technique that uses numerous wooden 
spokes in place of a ‘shuttle’. These 
spokes are called ‘tujii’ or ‘kani’ in the 
Kashmiri language - meaning ‘eyeless’. 
Kani shawls are renowned for their 
luxurious texture and exquisite 
designs, which over the last 400 years, 
have continuously adapted to the 
demands and tastes of its patrons, 
absorbing Persian, European and 
Indian aesthetic influences. They are 
coveted by the aristocracy and the 
wealthy, both in India and in countries 
around the world. 

Traditionally, this shawl has been 
woven with fine spun pashmina and 
shahtoosh fibres, which provide its 
richness, and earn it the name of 
‘ring shawl’ as it can pass through a 
ring - so delicate is it. The pashmina 
industry of Kashmir has been a crucial 
economic contributor to the state 
and to the country. Today, although 
pashmina fibres continue to form 80% 
of the contemporary Kani shawl, they 
now include blends of silk and other 

fine wool fibres as well.

The Kani shawl is also unique in 
that each one is woven according to 
a pattern visualised and drawn by 
a designer, and the corresponding 
Taleem - a written script of precise 
instructions to be followed during the 
weaving process. A time consuming 
and laborious craft, employing 300 
to 1500 kanis in a single shawl 
depending on the intricacy of the 
design, and - even with the traditional 
two weavers engaged on it - only half 
an inch gets woven in a day.

The village Kanihama - known 
worldwide as the cradle of Kani 
shawls - is located in the Beerwah 
block of Budgam district, carved out 
of the Srinagar district in 1980. This 
craft is also practiced in the adjacent 
villages of Mazhama, Batapora and 
Magam, and in several other locations 
including Srinagar, where artisans 
have established their karkhanas.

Most karigars were working for 

master weavers, and receiving low 
wages, which were insufficient to 
support their families. Their business 
also suffered due to the ignorance 
of new designs, colour forecasts, 
technologies, market trends, and 
the lack of product branding. 
Information about supportive 
financial schemes available through 
banks had not percolated down to 
them, and the lack of coordination 
between Government departments 
and financial institutions made this 
journey even more difficult for a 
simple weaver. On top of it all, the 
industry has been facing challenges, 
lately, due to the intervention of 
modern machinery, and increased 
competition from other countries - 
especially China and Nepal.

Paving the Way Ahead 

In 2009, the Weavers’ Service Centre 
(WSC), Srinagar implemented the 
Integrated Handloom Development 
Scheme (IHDS) in the Eidgah cluster 
of Srinagar district, with a view 

HBHG ___AA1 (CURVE).indd   119 29/07/15   6:28 am



U D A A N  |  1 2 0

HBHG ___AA1 (CURVE).indd   120 29/07/15   6:28 am



to cover 300 identified weavers 
under the different components of 
the programme. It provided skill 
upgradations for weavers through 
the development of new techniques 
and colours, in dyeing and design, 
loom modifications, gave credit on 
easy terms, and market facilitation. 
82 frame looms were contributed to 
enhance their production, and their 
wages. They were taught about the 
Geographical Indications (GI) Act of 
India, and its benefits for them. 

Steps were taken to improve 
the marketability of products. 
Designer Anuksa Das was engaged 
for development of designs in 
accordance with colour forecasts 
and market trends. She created 160 
design varieties of pashmina shawls, 
stoles, mufflers and cushion covers. 
Interesting stripes and checks were 
introduced, and new designs and 
colours incorporated to increase 
acceptance of pashmina products for 
export accurate parameters, such as 
size and dye types, were maintained 
as per the norms of international 
markets. Combinations of techniques 
such as hand embroidery with tie 
and dye and block printing were 
developed, and fabric yardage with 
different textures woven.

Awareness programmes were 
organised for a wider promotion 
of the products, and weavers were 
facilitated with direct linkages for 
orders, through District melas, Dilli 
Haat, Handloom Expo, craft melas, 
buyer-seller meets (Noida) and 
India International Handwoven Fair 
(Chennai). An exhibition-cum-sale 
was arranged by WSC at Dal Lake, 
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Srinagar, to provide a local platform 
for weavers; 40 weavers, from each 
SHG, were sent to Bhuttico and 
Himbunkar in Manali and Ladakh to 
widen their worldview. Efforts are also 
being made to connect the cluster 
with the tour circuit at Srinagar. 
Training in E-marketing was imparted 
to facilitate new markets, local as well 
as international. 

All of these measures - with the 
resultant increase in earnings - 
have encouraged 60% of the young 
generation to choose the handloom 
sector as their profession today.

Story of a Weaver

Naseer Ahmad Mir, aged 39 years, 
living in Arampora, Nawakadal region 
of Srinagar, has benefitted from the 
intervention. He was earlier working 
for a master weaver, and had no 
knowledge about new design trends 
and markets. Over the course of time, 
Naseer has modified his designs, 
receiving a very good response from 
exporters, as well as from the local 
market. He has also trained a number 
of young artisans and one, Sajad 
Ahmad Sofi, merited the National 
Award for the year 2011. Now, Naseer 
has established his own work, with 
12 handlooms for export production. 
He is proud to say that his monthly 
income has risen from Rs. 5,000 to 
12,000.

Naseer Ahmad Mir
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Surendranagar, in Gujarat, is the hub 
of handloom weavers - weaving silk in 
many villages of this area - and has 
sustained the finest of them over the 
ages. The faultless and imaginative 
capacities to weave the customary 
designs - specialising in saris – has 
effectively drawn numerous fashion 
consumers over the years. 

Ikat is a resist dyeing technique, 
done prior to weaving, on warp or 
weft yarns, and in rare cases on both 
warp and weft - called ‘Double Ikat’ 
- a more time consuming and costly 
process. 

The resist is formed by binding 
bundles of threads within a tight 
wrapping as per preplanned designs, 
and then dyed. Subsequently, the 
bindings can be altered, and threads 
dyed again in another colour, to 
produce multi-colored patterns. Once 
the dyeing process is over, these 
bindings are removed; dyed threads 
are opened out and spread, and 
finally woven into a fabric producing 
intricate designs.

In the Making

Most weavers in the locale work on 
a 56” frame loom. Chemical dyes are 
applied on plied silk yarns using tie 
and dye techniques for warp and 
weft, in single as well as in double 
Ikat. 

The Creative Outputs

Limbadi, Wadhwan and Joravarnagar 
were the villages identified by the 
Gujarat State Handloom & Handicrafts 
Development Corporation Ltd., for 

intervention in the Surendranagar 
district. In the year 2008, NIFT – 
Gandhinagar initiated the scheme at 
the cluster, amongst 2,000 weavers 
and 500 looms across different 
pockets of the villages. Earlier, the 
weavers produced single Ikat Patola 
designs, but over a period of time 
they learnt the technique of double 
Ikat Patola too.

The intervention was carried out at 
various levels of design and product 
diversification, through colour 
improvements and dyeing processes. 
Such inputs paved the way for more 
aesthetic products being developed, 
increasing their marketing potential 
and creating more employment for 
the weavers. Enhancement in wages 
and production capacities motivated 
weavers to participate in full measure, 
and attracted an appreciable inflow 
of the younger generation – an overall 
increase of around 25% - to the looms.

My Story in My Words

Pankaj Dungarbhai Makwana, aged 46 
years, lives near Zalavad Chemical, 
Joravarnagar, in the Surendranagar 
district. He was engaged in single 
Ikat Patola weaving, inherited over 
generations of family tradition. 

After receiving advanced training and 
technical guidance in all aspects, 
from the Weavers’ Service Centre, 
Ahmedabad, he emerged with full 
confidence to introduce the new 
technique of double Ikat Patola 
weaving into his work. 

Having merited the National Award 
for the weaving of double Ikat Patola 
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saris in the year 2010, he continues 
to weave them, but has gradually 
also diversified his product range to 
include Double Ikat Patola stoles and 
other fashion accessories.

He says, “I am a traditional weaver. I 
used to make single Ikat sari. But with 
the help of Weavers’ Service Centre, 
I have started weaving double Ikat 
Patola sari and used new loom and 
technology.

Production has increased. In 
traditional loom it was taking one year 
to make a sari. But now I can make in 
two months.

I have increased my earning. We are 
self-sufficient now. My children are 
studying in good school and we are 
financially well now and happy.”

Pankaj Dungarbhai Makwana
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Palani, situated in Dindugul district 
on the southern part of Tamil Nadu, 
draws congregations of pilgrims to its 
doorsteps. Thaipoosam and Pankuni 
Uthiram are two popular festivals in 
the Tamil months of Thai (January) 
and Pankuni (April), respectively. From 
all over southern India, devotees of 
Shri Dhandayudapani - the prime deity 
of Palani temple - throng together 
here in saffron coloured attire. 

Their devotion translates to the art 
of weaving saris from this region. 
This handloom weaving cluster 
dates back to more than a century, 
and is spread over areas of Palani, 
Pethanayakanpatti, Narikkalpatti, 
Santhanchettivalasu, Kolumankondan 
and Ayyampalayam, with seven 
Co-operative societies functioning 
in these pockets. The majority of 
weavers  belong to the Devanga 
community with the balance formed 
by a small Saurashatra population, 
locally known as Pattunoolkarar. 

800 looms, comprising the fly-shuttle 
plain pit, raised pit, and frame 
models are used for producing Kora 
silk and cotton saris in this cluster. 
Traditionally, the designs included 
plain borders, simple traditional 
dobby designs, and designs through 
weft tie-and-dye. Single colour dyeing 
of warp and weft yarns is carried 
out within the cluster areas, while 
experts do the tying-and-dyeing of 
weft yarns - for multi-coloured motifs. 
Units available in neighbouring areas 
are deployed for warping silk which 
is coloured by acid dyes, and where 
napthol and vat dyes are applied 
for combed, gassed and mercerized 
cotton yarns.
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lost after a wash. The introduction of 
the 2-ply 20/22 denier undegummed 
China silk yarn - in place of the single-
thread 20/22 denier version - led to 
improved finishing and durability, 
and converted to better sales.  In 
addition, the catch-cord technique was 
introduced to manufacture saris with 
two-coloured solid borders, and to 
also widen the borders up to 10 inches 
width. 		

Each loom was provided with two 
120-hook jacquards - one for extra-
warp borders, and the other for 
extra-weft buttis and pallus. Initially, 
weft winding was done with the 
conventional two-charka model – one 
for the conversion of hank yarn to tin 
bobbin, and another for pirn winding 
from tin bobbin. 

Now, the beneficiaries were provided 
with motorised charkas for winding 
both - tin bobbin and pirn - by a 
single charka. This contributed to 
enhanced production while reducing 
time consumption and fatigue of the 
weavers. Also, as the preparatory work 
engages women folk of the family too, 
all in all these new charkas became 
an important factor in improving life 
conditions.

The yarns are then turned into 
beautiful saris with the new zari 
dobby border designs, and marketed 
through Co-optex in Tamilnadu, Kerala, 
Karnataka and Andhra Pradesh. 

Paving the Way Ahead

Ringing in the winds of change, 
interventions for comprehensive 
development were introduced at 
multiple levels - including loom 
improvements, and trainings across 
the ranks of weavers, dyers and 
managers. A ‘Common Facility Centre’ 
(CFC) spanning 2378 sq. ft., was 
instituted in March 2015 at a cost of 
Rs. 21.50 lakhs, creating a progressive 
environment for inclusive micro 
development. It housed a yarn depot, 
a ‘Computer Aided Textile Design 
Center’, a training centre with silk 
jacquard looms, and an administrative 
office of the cluster consortium. 

Improvisations in product 
development opened tremendous 
possibilities in an otherwise saturated 
design idiom of the silk-cotton sari. 
Intelligence gathered from customers 
had revealed that due to the light 
weight of the sari, its crisp finish was 

A product catalogue, a brochure, 
leaflets, and cloth and poly 
bags were designed to promote 
products fabricated in the cluster. 
Better marketing linkages through 
exhibitions of their product range led 
to a turnover of Rs. 37.24 lakhs – a 
jump from 13% to 27%.  Exposure to 
the clusters of Chanderi, Varanasi and 
Bhubaneshwar, widened the weavers’ 
horizons regarding advancements 
through interface with better 
technology. 

These simple introductions led to 
increased design experimentation for 
saris, as well as higher wages of up to 
30% for the weaver. Inclusive progress 
leads to more lucrative livelihoods 
for all stakeholders in the cluster, 
especially women. In the Palani 
cluster, women artisans now earn up 
to Rs. 5,000 per month, also bringing 
in a healthier work-life balance to 
their daily household responsibilities.

Financial independence, along with 
enhanced freedom of action, and 
flexible working hours, has made this 
activity an attractive proposition for 
the younger women. 

In effect, all the interventions in the 
cluster have sowed the right seeds 
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for the prosperity of local crafts and 
professions, rekindling the scope and 
promotion of the saris of Palani. 

In the Words of a Beneficiary

D. Gopal of Dindigul District, Tamil 
Nadu, is 35 years of age. He wove 
plain Kora silk and cotton weft 
tie-and-dye saris, 25 days a month. 
Under the cluster scheme, he was 
supplied with new healed, reed, 
motorised pirn winding machines, and 
jacquards for weaving extra warp and 
weft designs. 

In his own words, “Before the 
introduction of the cluster scheme, I 
was weaving plain varieties of saris 
and getting a monthly income of Rs. 
3,750 to Rs. 4,000. I learnt jacquard 
weaving and started weaving new 
saris with two jacquards. Wages are 
higher for silk sari weaving than 
cotton sari weaving.  Now I can earn 
up to Rs. 8,000 per month and meet 
family expenditures comfortably.  The 
motorised charka has also reduced 
the working hours and fatigue of the 
women in the family who normally 
take care of weft winding.  Now they 
can spend more time for children and 
for other work.”  

D. Gopal
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Dulhipur, Chandauli, is situated 12 
kms. away from Varanasi, at Varanasi-
Mugalsarai road. Chandauli and its 
surroundings are densely populated 
by weavers - approximately 2,600 
residing there. Half of Dulhipur is 
constituted of migrants from Varanasi, 
thereby lending a semblance of 
Varanasi products to the majority of 
items produced here.

In the year 2007-08, the Government 
of India identified Dulhipur as a 
cluster for intervention. After a 
survey, 500 handloom weavers were 
selected from 5 villages (Dulhipur, 
Satpokhari, Mahamadpur, Mahavalpur 
and Malokhar) and the Integrated 
Handloom Cluster Development 
Scheme was successfully implemented 
for them by the Assistant Director, 
Handlooms and Textiles, Varanasi. 
The scheme was monitored by the 
Director, Handlooms and Textiles, 
Kanpur (UP), with the assistance 
of the Weavers’ Service Centre, 
Chowkaghat, Varanasi. 

Prior to the intervention, pit looms 
were used, with jacquard machines 
over them for preparing designs. 
Weavers used silk, cotton, wool, 
viscose, nylon, polyester, and 
other synthetic yarns for producing 
saris and dress materials. Vertical 
warping machines were deployed for 
warping, after which the warp would 
be dyed with suitable colours, and 
finally the street warping method 
adopted. Designs and colours were 
implemented as per the buyer’s 
orders,  and the fabric woven with the 
help of either jacquard, jala, naka and 
healed shafts, or with a combination 
of all. 

Making a Difference

The intervention was planned at 
multiple levels to accelerate the 
prescribed development objectives. 
A consortium was established for 
the effective running and monitoring 
of the cluster programme, enabling  
collective responsibility and 
collaborative effort. This also helped 
the weavers to solve their problems at 
a local level. 

A yarn depot was established in the 
cluster providing yarn at reasonable 
rates to the weavers, with a 10% 
discount. Computer Aided Textile 
Designing (CATD) software was  made 
available at the cluster office for 
the weavers to formulate design 
variations at a faster speed, and a 
NIFT-trained designer was recruited 
to provide contemporary designs to 
them. 90 new designs were created 
in two colour combinations, in 
accordance with current trends and 
market demands. Training in dyeing 
and weaving was organised for the 
weavers, in batches of 20 participants 
each. This helped them to become 
skilled at dyeing different types of 
fibres, with a good sense of colour 
matching, and have improved the 
overall quality of their products.

These interventions smoothened 
their journey to a level of comfort 
with a new design repertoire and 
weaving techniques, resulting 
in experimentation - not only 
with motifs, but also in product 
diversification through items 
like scarves, dress materials and 
bed-covers. They increased the 
viability of their products, fetching 
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them better prices from the market, 
and their wages increased from Rs. 
170 per day to 270. 

The awareness and exposure 
programme was rolled out to acquaint 
weavers with the technical skills 
and management abilities of other 
clusters. Thus, 72 weavers were sent 
to visit the local clusters, Banaras 
Hindu University, the Weavers’ Service 
Centre, and clusters at Kolkata, 
Bengaluru, Jaipur, Bhagalpur and 
Champa. Towards providing marketing 
support to the weavers, exhibitions 
were organised at district and state 
levels - from the cluster’s fund, and a 
market survey was conducted through 
a consultancy in New Delhi. 

Infrastructure upgradation for 52 
weavers was meted out through 
the construction of a work-shed, 
and handlooms were provided to 20 
weavers, jacquards to 5 weavers, and 
equipment to another 5 – allowing 
them to work from their own homes 
as per their own convenience. Such 
forms of support had a direct impact 
on improving the productivity and 
financial condition of the weavers, 
leading to improved social standards 
and lifestyles. The local youth, too, is 
now motivated to join the traditional 
practice thus retaining an age-old 
craft.
	
In the Weavers Words

Mohd. Harun, belongs to Satpokhari 
village, coming here when his father 
died, 20 years ago.  He was 15 years 
old at that time, and his financial 
condition not being good, he sold 
his house in Varanasi to settle in 
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Satpokhari, where he, along with 
his brothers, started weaving - the 
only source of survival for the 
family. Eventually, the three brothers 
separated, and he got his share of 
one room in which the 8 members of 
his family - he, his wife, 3 sons and 3 
daughters - lived. 

Harun earned a living as a job worker 
on other’s handlooms, with meagre 
wages. The recession made his 
condition even worse. The Cluster 
Development Scheme came as a boon 
for weavers like him. He was given 
a handloom which he installed in 
his room and, in this way, started to 
substantiate his income. Due to being 
attached with the cluster he was 
assured regular work. 

In 2013, he received a Rs. 25,000 
subsidy under the cluster scheme, 
to construct a work-shed. He was 
able to shift his handloom there, by 
adding some of his own savings to the 
subsidy. Gradually he installed two 
more handlooms, on which his sons 
started working. Due to the increase 
in production, naturally, the family 
income increased too. 

He says, “Now I am in a better 
condition, and I have also constructed 
my three-room house, and I am 
heartily thankful to the cluster 
scheme”.	

Mohd. Harun

HBHG ___AA1 (CURVE).indd   150 29/07/15   6:30 am



U D A A N  |  1 5 1

HBHG ___AA1 (CURVE).indd   151 29/07/15   6:31 am



U D A A N  |  1 5 2

HBHG ___AA1 (CURVE).indd   152 29/07/15   6:31 am



U D A A N  |  1 5 3

HBHG ___AA1 (CURVE).indd   153 29/07/15   6:31 am



HBHG ___AA1 (CURVE).indd   154 29/07/15   6:31 am



U D A A N  |  1 5 5

HBHG ___AA1 (CURVE).indd   155 29/07/15   6:31 am



U D A A N  |  1 5 6

HBHG ___AA1 (CURVE).indd   156 29/07/15   6:31 am



U D A A N  |  1 5 7

District Sitapur commands a prime 
position in the Hindu pilgrims 
Panchdham yatra, as Sitapur was 
purportedly established and named, 
by King Vikramaditya, after Lord Ram’s 
wife Sita. Situated 88 kms. away from 
Lucknow (the capital of Uttar Pradesh), 
its Mausoleum of Hazrat Makhdoom 
Sheikh Sahabuddin and Hazrat Gulzar 
Shah – located in the Khairabad block - is 

the symbol of Hindu and Muslim unity 
and communal harmony. The district has 
a rich repository of ancient, medieval 
and modern history.

From the earliest times, district 
Sitapur has been the prime centre of 
durrie production, with various styles 
produced in different tehsils of Sitapur 
- like Biswan, Laharpur, Mahmoodabad 
and Sindhauli. Under the Integrated 
Handloom Development Scheme, 
sponsored by the Ministry of Textiles, 
Government of India, the Bisendi 
Handloom cluster was started during 
the year 2009-10, by the implementing 
agency - the Assistant Commissioner of 
Handloom and Textiles, Lucknow region.  

Before Intervention

The individual weavers wove durries 
on traditional pit looms with very 
coarse counts of yarns like 1s and 2s, 
to produce thick floor coverings for the 
local market. The cluster did not have 
easy access to raw materials, modern 
production facilities, training, and 
marketing opportunities. The majority 

of weavers used low standard dyes and 
chemicals resulting in poor quality of 
products. Due to the non-availability 
of dobby and jacquard looms, they 
produced traditional designs only, which 
did not attract new buyers, and so led to 
a decline in the weaver’s financial and 
social status.

Making a Difference

A base-line survey revealed the potential 
areas of intervention for the upliftment 
of weavers. This course of action was 
systematically taken up, resulting 
in the number of weavers rising to 
a count of 313, under 15 Self Help 
Groups. At present, all the groups are 

working successfully, producing durries. 
The weavers have installed upgraded 
frame looms, which enables them to 
variegate their product range. In addition, 
looms are being mounted with other 
accessories, resulting in an expansion of 
the design vocabulary within the existing 
traditional design scope. Design inputs 
and graphs, supplied by a qualified 
designer, specifically recruited for the 

cluster, further spearheaded this change. 
In the Integrated Handloom Development 
Scheme (IHDS), work-sheds were 
provided to 48 weavers, accessories to 
80, and new handlooms to 20 weavers, 
while 80 beneficiaries were trained in 
weaving, dyeing and design skills, by 
the Weavers Service Center, Varanasi. 
Effective quality production, and an 
increment in wages - from ₹1,800 
to 3,500 per month, was an evident 
outcome.

Before implementation of the cluster, the 
weavers were dependent upon the local 
market for the sale of their products. 
Post that - catalogues, brochures and 
hand-bills are printed to promote 
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their wares, widely, among potential 
consumers. Exhibitions for sales are 
being organised at Bokaro, Ranchi, 
Durgapur, Bhopal, Gwalior, Chandigarh, 
Jaipur and Varanasi, opening up new 
markets for the weavers. Through buyer-
seller meets, the weavers have gained 
improved awareness of consumer needs, 
and are better trained to tailor their 
products according to market trends. 
Whereas, previously, the weaver needed 
to transit to metropolitan cities in search 
of employment, now there is renewed 
hope for better future prospects by 
working in the local cluster. 

In the Weavers Words

30 year-old, Shahid worked on an 
old model of a pit loom, with limited 
infrastructure. The lack of raw materials, 
advance training, new designs and 
marketing avenues had impacted 
his work, till he was hardly able to 
make both ends meet. The cluster 
implementation gave him an opportunity 
to survive, and meet the needs of his 
family. The construction of a work-shed, 
with jacquard and modern loom facilities, 
and his knowledge of design, marketing 
and market demands, empowered his 
skills and enhanced his production. As 
an outcome, Shahid now enjoys a higher 
income as well as an elevated socio-
economic status.

Shahid
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The holy city of Mirzapur situated in 
Uttar Pradesh, is a part of the Vindhya 
Range. This land is replete with minerals 
and natural resources as well as with 
various religious sites. Since ancient 
times, thousands of pilgrims across the 
nation come here during the holy time 
of Navratra, to the of Shrine of Goddess 
Vindhyeshwari Devi to take her blessings. 

Situated on the left bank of the holy 
Ganges is the Majhwan cluster, which 
comprises of three agricultural villages, 
namely Semari, Kanaksarai and Karsada. 
A famous district, Bhadohi (Sant Ravi 
Das Nagar), adjacent to Mirzapur and 
15 kms away from the cluster area - is 
also known as Carpet city - as it houses 
the famous Indian Institute of Carpet 
Technology. Not only does the Institute 
award degrees to aspirants who enter it 
through all-India engineering entrance 
examinations, but it also trains weavers 
and acquaints them with new techniques 
in weaving.

Bhadohi is a major production centre 
for the traditional durries and knotted 
carpets from the cluster. Cleanly crafted, 
using plied cotton yarn in the warp, and 
woollen yarn in the weft, these durries 
are an embodiment of intricate detailing. 
The Panja durrie and the Shuttle durrie 
are the two varieties sold in national and 
international markets through Bhadohi 
and Mirzapur. Local buyers resell the 
durries at exhibitions and through their 
showrooms. While the Panja durries 
are more common, the Shuttle durries 
are manufactured by some weavers for 
special export orders. 

The Majhwan cluster has 7 working 
societies, with 416 male and 84 female 
weavers. Of the 1200 pit looms in the 

cluster only 350 are covered under 
the Co-operative. A diagnostic study 
and baseline survey was conducted in 
the year 2007-08 under the Integrated 
Handloom Development Scheme. Most 
weavers were found to be living below 
the poverty line with BPL cards. Directly 
or indirectly, all family members were 
involved in the weaving process, with 
pirn winding  and  hank winding  being 
performed by the female members. 

To keep up with the market demand for 
attractive fabrics and designs, and to 
continue the legacy of durrie making, the 
cluster programme required intervention 
not only in terms of skill development 
but also by way of technology 
upgradation. 

Successful Interventions

The Majhwan cluster was sanctioned 
by the Development Commissioner 
for Handlooms, Government of India. 
Implementation was commenced by the 
office of the A.D. Handlooms & Textiles, 
Varanasi, and included awareness 
programmes, exposure visits, skill 
upgradation and training programmes. 
They created awareness of available 
markets, advantages of technology, 
and the benefits that can be accrued to 
them from government schemes. The 
exposure visits also generated ideas on 
possibilities for product diversification. 
Design expansion and trainings on value 
addition further enhanced the quality of 
output. 

With training programmes for 130 
weavers, exposure visits for 112 weavers, 
6 exhibitions, installation of 30 improved 
handlooms, and construction of 52 
work sheds, the handloom development 
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scheme proved to be an effective plan 
for reviving the durrie trade in Majhwan. 
It resulted in knowledge about beneficial 
government schemes, and increased 
skills and innovative thinking.  Focussing 
on the theme of economic inclusion and 
micro credit, this was the first time when 
any scheme in the handloom sector 
included backward and forward linkages 
in the production process together with 
all stakeholders. 

To revolutionise the process of weaving, 
the traditional looms were replaced with 
frame looms and mechanical jacquard 
looms for design formation. Surpassing 
all traditional styles, the durrie weaving 

sector has seen uninterrupted growth 
in production by adopting newer 
technologies and methods of production. 
Take-up / let-off motion, metallic (iron) 
beam with chain, and electric shedding 
machines are now being used by the 
weavers. Adoption of such techniques 
has made it possible for them to execute 
their innovative ideas, and fabricate all 
kinds of floral and geometrical designs 
with great ease.          
From setting up an office for the 
consortium and establishment of a 
yarn depot, to the construction of a 
work shed and installation of CATD, the 
completion of the project has resulted 
in numerous tangible and intangible 

benefits. Raw materials are available 
at mill gate prices to the weavers, and 
the cost of production has reduced 
accordingly. Not only has efficiency 
and productivity increased, but 
innovative design ideas and marketing 
exposure has helped enhance the 
wages of weavers by 50%. Equipped 
with knowledge and awareness, they 
have become more enthusiastic and 
economically independent. Also, job 
oriented employment has created 
interest amongst the new generation 
to join the weaving profession. The 
initiative succeeded in enhancing the 
knowhow and efficiency of the workers 
and improving their lifestyle and work 
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conditions too.

What Tulsi Ram has to Say

Tulsi Ram had a kaccha house which 
accomodated his family as well as 
the loom. With such living conditions, 
come a lot of problems. A poor working 
environment saw his health deteriorate, 
while sluggish productivity engulfed the 
family in a circle of misfortunes. His 
business would stagnate in the rainy 
season with the fabric getting wet, 
compelling him to sell his wares at lower 
prices. 

The cluster intervention initiative not 
only improved the skills and abilities of 
Tulsi Ram, but it also gave him a healthy 
and hygienic work environment. Being a 
workshed beneficiary in the programme, 
he is also a health card holder for his 
family. Additionally, the Mahatma Gandhi 
Bunkar Bima Yojana assures him of social 
security. 

Tulsi Ram 
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Chirom Indira has been an important 
name in handlooms from the north-
eastern region of India - promoting 
Manipuri handloom products for national 
and international markets for the last 
20 years. Born in Sagolband Sayang 
Kurao Makhong, Imphal West, she learnt 
weaving from her grandmother. After 
graduating from Manipur University, 
Chirom went on to acquire a professional 
qualification in Handloom Technology 
from IIHT-Guwahati. Overcoming hurdles, 
and with the support of her husband, 
Chirom took up the challenge of 
establishing her business by working 
diligently and using her marketing skills.

The development of a diversified 
Manipuri handloom sample, Talit, using 
Jala weaving technique (helped by 
Weavers’ Service Centre [WSC], Imphal) 
for an Israel buyer, became a game 
changer for Chirom as it opened up the 
path for international reach of a humble 
product. Since then, Chirom has started 
interventions at Thongju and Uchekon 
clusters for the sustained production of 
Talits. Though there had been a number 
of weavers in Manipur known for their 
Jamdani weaving techniques, they used 
to make products like Khudei, Phanek, 
bath towels, bed-covers, stoles and 
chadars for local consumption. 

The market base for their products, 
therefore, was very limited. Working 
on throw-shuttle looms and fly-shuttle 
framelooms, most of the weavers had 
been using cotton and silk yarn, but 
due to their increased prices they were 
replaced with acrylic yarn. Thus, a 
weaver could earn only about Rs. 75 to 
Rs. 100 in a day.
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Haat mela, Surajkund mela and the 
Sangai festival (Manipur) offered new 
platforms for showcasing products. These 
exhibitions received a good response 
from overseas buyers as well as from 
reputed Indian stores, resulting in 
increased confidence of weavers. 
Aware of the improved production 
capabilities and existing potential 
of the weavers, newer linkages with 
eminent Indian retail firms like Westside 
(TATA), Fabindia, and Big Bazaar are 
being explored. Considered a major 
breakthrough – Westside’s order for 
15,000 meters of temple design fabric 
(for garments), in five colours, has been 
finalised after passing rigorous testing 
on samples. Today, the cluster regularly 
supplies handloom products to CCIC New 
Delhi, Ministry of Textiles, Government 
of India and North Eastern Handicrafts 
and Handloom Development Corporation 
Ltd., Guwahati. Constant explorations 
in design aesthetics and latest colour 
combinations are being done for both, 
national and international markets.  

Local to Global

Continuous training programmes on 
creating awareness of the importance for 
modernisation of looms, diversification 
of products, skill upgradation, quality 
control and advanced weaving with Jala 
were initiated with the help of experts 
from WSC. Chirom’s constructive advice 
and support led to the formation of 
‘Uchekon Makha Handloom Cluster’ and 
‘Thongju Handloom Cluster’  registered 
under the Integrated Handloom 
Development Scheme (IHDS), Ministry 
of Textiles, Government of India, and 
implemented by the Directorate of 
Commerce & Industries, Government of 
Manipur. 

Artisans are now getting more facilities 
for skill upgradation and for learning 
new techniques of weaving on jacquard 
and dobby looms, dyeing, and design 
development. Weavers feel confident in 
developing new designs, and producing 
fabrics according to market demands. The 

production quality has vastly improved 
along the various stages of fabric 
development. Visible benefits, in terms of 
the weavers’ production capacities, are 
evident through the variety of designs 
produced and the better wages earned 
- their income having risen from Rs. 75 - 
100 in a day to Rs. 250 – 300 daily. After 
the implementation of this scheme, many 
young people have got attracted to the 
art of weaving, and been enlisted under 
the fold of the cluster. Once this success 
story was established, the programme 
was replicated in the Bishnupur and 
Imphal districts. 

Diversified products like cushion covers, 
curtains, hand towels, table and bed 
linen, kitchen linen,  and other home 
furnishing items were created in these 
clusters as per specifications of buyers 
from Israel, Panama City, USA, France 
and South Africa. Planned interventions 
for market linkages through various 
exhibitions and fairs such as IHGF, 
IIHF, India Home Expo, Tex-Trends, Dilli 
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In Her Own Words

Km. Laishram Manimacha Devi, aged 45 
years, belonging to Thangmeiband Hijam 
Leikai, is one of the beneficiaries. She is 
the eldest daughter of a weaver, who due 
to family financial problems had to leave  
school after the 9th standard. After this 
she started helping her mother with her 
weaving actitvities. 

The family produced items like Khudei 
and Phanek, and sometimes bed covers 
and chadars. Due to changing market 
dynamics and modernisation of life 
styles, these products had little relevance 
for the consumers, but the family 
was ignorant of modern techniques of 
weaving, colour combinations and new 
market trends. 

After intervention, the weavers in the 
family were trained in the modern 
techniques of Jala weaving, in the 
development of new designs, quality 
control, market trends, and colour 
combinations that resulted in enhancing 
their knowledge and skill base, and in 
the subsequent increase in production 
and wages. 

Km. Laishram Manimacha Devi
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Nestled in Kothapalle Mandal of 
east Godavari, Andhra Pradesh, is 
a village called Uppada. Not even 1 
km. away from the tides of the sea, 
Uppada is a quiet habitat of weavers 
and fishermen. When Bina Rao, as 
a young designer, first visited this 
village in 1997, only 120s-count cotton 
saris - with small hand woven butti 
in pure zari - were being woven on a 
traditional handloom.  

Noting the flexibility of the technique, 
and the time it took, she thought of 
introducing silk weft to the sari to 
give it a premium look, and to fetch 
better wages for the weavers. Later, 
she added silk warp as well, to create 
more intricate and trendy designs. 
Weavers were most forthcoming and 
ready to experiment with any new 
design. 

Making a Difference

A few years later, the Uppada Weavers 
Co-operative Society was provided the 
opportunity of working with a scheme 
from the office of the Development 
Commissioner for Handlooms, Ministry 
of Textiles, Government of India. With 
the help of this intervention, they 
upgraded their looms, more young 
weavers got trained, and products 
were diversified to include export-
oriented items such as fabric yardage, 
stoles, and cushion covers. Orders 
started to flood the village. 
Soon more designers and traders from 
big cities started visiting Uppada, 
and in the past decade, the Uppada 
sari - woven with fine mulberry silk 
warp and weft, and good quality zari 
- became popular wedding and formal 
attire. It has started to compete with 

the silks of other areas. Today, Uppada 
curtains and cushions adorn homes of 
foreign diplomats and five star hotels, 
yardages and stoles are exported 
to Milan, many more customised 
designer orders are received, and 
Indian women dream of at least one 
Uppada sari in their wardrobe.
Most weavers in Uppada have 
switched from cotton to silk weaving - 
the average income of a small weaver 
growing 3 to 4 times. 

The number of active weavers in and 
outside of the Co-operative Society, 
in Uppada and Kothapalli (adjoining 
village), grew from 300 to more than 
700. It takes almost 60 to 180 days 
for a couple to weave one intricately 
designed sari - the cost of which 
has gone up to Rs. 75,000 and more. 
In spite of its high value, there is 
a good demand for such saris in 
the market today. Though there is a 
need for improved infrastructure for 
quality dyeing, the yarn and weaving 
standards can surpass any other 
hand-woven product. 

Weaver - In His Words

Nandeswar Rao is a second-generation 
weaver, and along with him there are 
many who with good education, have 
yet chosen the family occupation of 
weaving. Apart from weaving on his 
own loom, he is also the coordinator 
for a group of 60 weavers. The group 
receives 80% of its marketing support 
from designer studios, and the local 
market absorbs the balance 20%. 

Nandeswar Rao says, “As a teenager 
I had learnt weaving and warping 
during my school holidays while 
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helping my parents.  After completing 
my education I tried looking for an 
office job in the nearby town of 
Kakinada, but couldn’t get any good 
breakthrough. One day I was asked 
by my father to assist the group of 
designers who were visiting Uppada, 
and then I saw that educated people 
visiting from far-off places, were 
ordering our saris, and also willing 
to pay a good price if we gave good 
quality. 

I told my father that I would gather 
a group of boys of my age and start 
work if he could guide us. I was then 
sent for training to Creative Bee Dye 
Farm, and also to the Weavers’ Service 
Centre, Vijaywada. Then onwards, the 
number of looms in my house, and 
neighboring houses, increased day 
by day. Now we are a group of 60 
weavers working on 30 looms. I am 35 
years old “  

Nandeswar Rao 
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Globally renowned for its sarees, 
safas, dupattas and dress material, 
the Chanderi cluster’s   a shining 
example of how Integrated Handloom 
Cluster Development Scheme (IHCDS) 
intervention can change the lives of 
ordinary weavers. IHCDS has been able 
to empower weavers enough to allow 
them to become professionally and 
financially independent.
   
A total of 175 SHGs were formed and 
linked with banks. These included 35 
set up exclusively for women. They 
helped Chanderi products acquire 
the Geographical Indication (GI) 
registration for trademark protection. 

Earlier, traders and master weavers 
of this historical town of Madhya 
Pradesh had been ruling the roost 
and exploiting smaller weavers by 
paying them poor wages. Also, they 
did not give them regular work 
and when they did, paid meager 
wages to their workers. But once 
the IHCDS cluster came into being, 
a producer company was formed for 
weavers – Chanderi Handloom Cluster 
Development Producer Company 
Ltd -- to ensure that they could be 
financially independent, get regular 
work and run the CFC. The company 
has now been in existence and 
employs several weavers who don’t 
have to work for master weavers 
anymore. It pays weavers according to 
government determined rates so that 
they are not exploited. The company 
also has a marketing team comprising 
five weavers, which is dedicated to 
promoting the products of weavers 
and doing follow-ups on clients after 
exhibitions. As members of this team 
are weavers themselves, they have an 
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in-depth knowledge about products of 
this cluster and market them better. 
So they are successful in bringing in 
good business for the company. 

One of the designers, Sanjay Garg 
started his journey by working with 
Chanderi (a fine light, luxurious hand 
woven fabric that was a traditional 
choice of Indian royal princesses) 
but soon started experimenting with 
weaves from Bengal and Varanasi 
under his label ‘Raw Mango’ when 
realized the potential that handloom 
in India was developed purely as a 
draped, unstitched concept which had 
the potential to evolve into ready to 
wear apparel. The main contribution 
at this stage revolved around 
introducing a bright colour palette 
in Chanderi saris which over last six 
years have come to form a fashion 
identity of saris from the region. 

Quality of zari, combination of body 
and the border, fall and drape, total 
weight of the sari, the manner of 
dyeing, colour and pigment used were 
some considerations that formulated 
the design diversification in the 
case of Chanderi by Raw Mango. 
This required the number of design 
permutations to be added to an 
existing ethos originating from the 
region that is rooted yet experimental 
enough to connect to the new 
consumer.

What Dilshad Ansari, a weaver says, 
“The producer company helps us 
with raw material and financial 
assistance on time so our production 
is not hampered anymore enabling 
us to make good wages. My wages, 
in fact, have increased; I now get an 
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Ratan Biswas

average of Rs.350 per day despite 
having to put in lesser time at work 
now. “Also, with better marketing 
through the company, our client base 
has increased and so we don’t have 
to worry about a delay in payment 
or less payment for our products 
from master weavers who were our 
sole clients earlier,” explains Dilshad 
Ansari, a weaver.
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